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* Ambiguity-Free : Plan, Test, Risk|A] 25 M 2 HH &[S}

 Plan-Driven :Pian0O| Source of Truth 2 = &= 0| SHIA

 Architecture-Centric:
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Inception

* Inception phase

. UPRlo| ZEX

oo
- A short requirements workshop and feasibility study

- Most actors, goals, and use cases named
- Most use cases written in brief format
- Most influential and risky requirements identified.
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Elaboration

e Elaboration phase:

+ UPRIS| SSH
ne core, risky software architecture is programmed and tested.
- The majority of Requirements are discovered and stabilized.

- The major risks are mitigated or retired.
- Important Artifacts : Domain models, Design Models, SW Architecture Document
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e Construction phase:

—
+ UPRIS| SSF N |
- Incremental implementation of the remaining lower risk and easier elements

- Preparation for deployment in the transition phase
- Applying TDD and Refactoring
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DevOps Pipeline

Plan

- Issue/Task
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DevOps Example
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Plan Example
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